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Wik LOU GRAY
OPPORTUNITY SCHOOL

In 1921, Wil Lou Gray (1883~
1984), State Supervisor of
Adult Education., founded the
first “Opportunity School™’
In Tamassee. 5.C.. after
launching a series of night
schools to eliminate adult
illiteracy. An experimental
residential program. the
Opportunity School was an
important early 20th century
effort to teach literacy.
health, and basic life
skills to undereducated
adults. mainly from
rural communities.
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| heve reviewed and approved the data submitted by the zgency in the following templates:
¢ Dzta Templatz
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F¥2022 Strategic Plen Results

O

o FY2023 Strategic PI n Davelooment

c  Llszs!

o Services

o Partnersnips

o ReportorRevisw

¢ Sudsget
o Discussion Template

= Organizationza! Template

| have reviewed and zpproved the finznciz! raport summarizing the agency’s budget and actual expenditures, as
entered by the agency into the South Carolina Enterprise Information System.
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Agency’s Discussion and Analysis

Remembering the motto of Dr. Wil Lou Gray, “Why Stop Leamning?”, we have created an
outstanding program for students who require a wider variety of resources than those offered by
the public school systems in South Carolina. The Wil Lou Gray Opportunity School provides a
service to the people of South Carolina that is unmatched. Throughout the school’s history,
many different types of students received an education. Nevertheless, the school’s role in
offering a second chance to South Carolinians has never changed. Over the last century, through
the vision of the late Dr. Wil Lou Gray, nearly 40.000 young adults have been given a proper
education to help them become a productive member of society. The methods may have
changed, but the goal has not. Within our quasi-military structure, the discipline and life skills
training have remained unwavering for the last 100 years.

During the 2021-2022 Academic year, Wil Lou Gray Opportunity School received 520
applications. Of that 520, 254 were accepted into Wil Lou Gray for a chance to change their life.
The 2021-2022 Academic year also saw 130 students obtaining their GED.(See 1.1 A) This is
the highest number of GED’s since the implementation of single room occupancy due to Covid -
19. All classes at Wil Lou Gray blend direct instruction, lectures, cooperative activities, and
independent technology assignments.

Admissions Profile 1.1 A

Applications | Accepted Enrolled Completed GED
Received Program
2018-2019 1121 420 352 256 195
2019-2020* | 998 452 356 174 124
2020-2021 642 381 225 164 122
2021-2022 520 254 236 174 130
l

“Results influenced by Covid-19 restrictions

Wil Lou Gray has transformed with the times and has been completely outfitted for the 21
century student. Student success is enhanced by using a multi-level approach, computer assisted
instruction, and a variety of systematic teaching methods. The school is equipped with
Chromebooks in all classrooms, school wide wireless access, and 85 Smart LED panels in all
classrooms. Our students attend four core classes every day, Mathematics, English Language
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Arts, Science, and Social studies. Special education is administered via full inclusion with the
SPED teacher fully team teaching in both ELA and Math. Students rotate classes throughout the
day in tracked groups of 12 or less, staying with their group during the entire academic day thus
building camaraderie and offering a sense of security for children who need this type of
environment. Even in the early days, the school stressed attention to individual student needs,
departing from traditionally structured whole class lecture approaches.

County Map 1.1 B
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Wil Lou Gray Opportunity School is fortunate enough to serve students from all 46 counties in
South Carolina. (See 1.1 B) With no two students alike, every department plays a vital role in
making each student a success story. Setting attainable goals, definded strategies, and clear
objectives allow Wil Lou Gray to continue to produce positive results.

With the implementation of a Post Graduate Coordinator, Wil Lou Gray was able to continue
tracking our students well after the completion of the GED program. The majority of our
students left Wil Lou Gray and went straight into the workforce, many with a ServSafe
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certificate. Other students went on to further their education. The military happily accepted
many Wil Lou Gray Cadets. As of October 2021, 17% of our GED recipients went on to further
their education; while another 17% made the selfless act of joining a branch of our United States

Military. (See 1.1 C)

Chart 1.1 C

October 2021 Class GED Recipients

Employeg
Jnagle o contact 28%
33% e

Actively locking
for work
5%

Eoucation
17%

Milizary
17%

Zrmpioyed « Education Military  Actively iocking for werk = unatle to contact

From the day of registration until the last day of school, and now beyond program completition,
Wil Lou Gray Opportunity School remains committed to providing our students with the tools
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necessary to succeed in today’s society. We want our children to leave with a sense of pride,
discipline, and a drive to keep pushing forward to be the very best version of themselves. That is
why Wil Lou Gray Opportunity School believes in the motto first coined by Dr. Wil Lou Gray,
“Why Stop Learning?”



PROPOSED BUDGET REQUESTS FY 2023-24

1. Recurring Funds- Inflationary Increase

Proposed amount - $500,000

The Wil Lou Gray Opportunity School is requesting a recurring budget increase of $500,000 in
operating funds to offset inflationary costs. The Federal Reserve targets for, and has
historically shown, an average 2% inflationary increase annually. The inflation increase for
'021 was 6.01% and in the first six months of 2022 an inflation increase of 8.5% has occurred,
«ne highest since 1982. The Wil Lou Gray Opportunity School being a 24-hour, seven day a
week operation for the State of South Carolina’s high risk youth, has experienced this
inflationary burden in the rising costs of all utilities, food, food supplies, maintenance supplies,
vehicle expenses, general operating costs, etc. A $500,000 increase in operating expenses will
help alleviate this burden.

2. Non-recurring Funds- Renovations and Maintenance

Proposed amount - $850,000

The Wil Lou Gray Opportunity School was formed in 1921 and moved to its current location in
1947 on a former military base. Over the years the building and grounds have been renovated
and updated but continuing renovation, updates and repairs are needed. Funds are also
needed to keep up with ever changing and improving technology. The requested funds will
assist with repairs, updates and renovations of heating/air conditioning systems, plumbing,
flooring, paint and other repairs along with improved computers, Ipads, network hosting,

mart boards for the classroom and general operations of the 24-hour, seven day a week
vperation for the at-risk students from across the State of South Carolina.




{:,é;g; 4 ! Fiscal Year FY 2023-2024
N Agency Budget Plan

FORM A - BUDGLT PLAN SUMMARY

OPERATING For TV 2023-2024, my agency is (mark "X7);
REQUESTS X | Requesting General Fund Approprintions.
' Requesting PederalOther Authordzatlon.
(FORM B1 ) Nol requesting any changes,
NON-RECURRING | Yor FY 20232024, my agency is (mark )
REQUESTS  Requesting Non-Recurrling Appropriations,
Reguesting Non-Recurring Federal/Other Avtliorization.
(FORM B2) v | Not requesting uny chungos, J
CAPITAL Tor I'Y 2023-2024, my agoney Is (imark “X"):
REQUISTS v | Requesting funding for Capital Projects,

Not requesiing mny chnnges,

(FORM C) |

For FY 2023-2024, my ngoney is (murle “X"
PROVISOS | Requesting u new proviso and/or subsiantlye clianges to exisling provises,
Only requusting teelnlcal provise changos (such us dale references),
X | Not requesilug any provise changes,

(FORM D)

Please identify your agency’s preferved contacts for this year's budget process.

DNae Llipre

i1l Eﬂlﬂf{
PRIMARY Put Smith (8U3) 896-6484 smithpdiwlgos.sc.gov
CONTACT:
SECONDARY Libby Kuy {803) 896-6437 keyl@wigos.sc.goy
CONTACT:
[ have reviewed and approved the enclosed FY 2023-2024 Agency Budget Plan, which is complete and accurate 10 the extent
of my knowledge.
senq! Director
SIGNDATE) A .?/f, é .
TYPE/PRIN e s e
NAME; T E SmimH Dawstas 57ewaet Coonepr

This form must be stgned by the ugency head — not 4 delegale.
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Agency Name Wil Lou Gray Opportunity Schoaol
Agency Code: H710 Section

[8)]

FORM B1 - RECURRIN ERATING EST

AGENCY
PRIORITY

Inflationary Increase

TITLE

General: S500,000

Federal: SO
AMOUNT
Other: S0

[otal: 500,000
What is the net change in requested

il fundinge sowrces on the Fxecnt

NEW POSITIONS | 0.00 ]

Please provide the total number nf n PONIIIONS led for this

Mark “X" for all that apply:

X | Change in cost of providing current services 1o existing program audience

1

Change 1n case load enrollment under existing program guidelmes

FACTORS Non-mandated chunge in ¢l

J 2 Y TR .!l'i-t‘l‘,lh"! oarir cn
ASSOCIATED Non-mandated progra
n — - . roposed establishment of a new program orinitiatyve
WITH'1 “I‘ Loss of federal or other external financinl support for existing program
R]‘,QU"Q] Exhaustion of fund balances previously used to support progran

IT Technology Secunty related

nt for existing program

1bility enroll

Consulted DTO dunng deyvelopment

Related to @ Non-Recurring request - 1t 50, Priority #

Mark “X" for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE X Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Secu 1ty
OBJECTIVES Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

What specific strategy, as outlined in the most recen! Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Dominion Energy, water company, food vendors, manthly operating vendors

RECIPIENTS OF




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entines would recetve these funds fcontractors. vendors gramtees. individual beneliciarie
efc ) How would these funds he allocated — using an existing formulu, thvough a competitive process based

upon predetermingd eligibiling criteria?

The Wil Lou Gray Opportunity School is requesting a recurring budgat increase of
$500,000 in operating funds to offset inflationary costs. The Federal Reserve targets
for and has historically shown an average of 2% inflationary increase annually. The
inflation increase for 2021 was 6.01%. Within the first six months of 2022, infiation
increase is 8.5%. This is the highest increase since 1982. The Wil Lou Gray
Opportunity School operates 24-hours a day, 7 days a week for the high-risk youth of
South Carolina and experiences the high inflation increase with the rising cost of
utilities, food, food supplies, maintenance supplies, vehicle expenses, general
operating costs, etc. A $500,000 increase in operating expenses will help alleviate
this burden

Please thoronghly explain the request to inchade the justification for fumds. potential affsets. matching funds and
method of calculanon Please melude any ¢ wplanation of irtprc i funeds are not recenved I new posifions have

heent re :_f.‘u'.-}nf exprlain win CXSHNG VAcanctes are ol suffictent




Agency Name:

Agency Code:

AGENCY
PRIORITY

TITLE

AMOUNT

CPIP PRIORITY

OTHER
APPROVALS

LONG-TERM
PLANNING AND
SUSTAINABILITY

Wil Lou Gray Opportunity School
H710 Section; 5

FORM C - CAPITAL REQUEST

Provide the Agency Priovity Ranking fronr the Executive Summan

Renovations & Maintenance ]

Provide a brief, descriptive utle for this request

SK850,000 |

How much is requested for this praject in FY 2023-20247 This amount should correspond to the tatal for all fnding

yources on the Executive Summan

This is not included in our agency’s CPIP.

We are requesting non-recurring state funding for replacement of refrigeration system in
our cafeteria, install air filtration system for educational classroom and dormitories,
replacement of entrance sign, replacement of ropes course tower, repairs and
renovations to buildings and grounds, and update technology.

Ldentify the project's CPIP plan vear and priority number, along with the first voar in which th project was included in
the agency s CPIP df notincluded i the agency s CPIP, please provide an « wphanation If the project imvalves a reguest
for appropriated state funding. bricfly descrthe the agency s contingency plan i the event that state funding i not made

avatlable in the amount reguested

No other approvals are needed

ravals have alveady been obtained” Are there additional approvals thar must be secured tn arder for the
succeed” (Instittionad hoard JBRC SFAA etc )

State appropriated funds have been historically usad and will continue to be used in
future years for buildings, grounds, and renovations.

What other finds have already been invested in this project (source npe amount. timeframe)”  Will ather capital

and or operating funds for this project be requested in the future” If so, how much. and tn which fiscal vears ? Has a

source for those funds been identified’securved? What is the agency s ¢ wpectation with regard to additional annual coses
ur savings assoctated with this capiral improvement? What sotrce of funds will be impacted by those costs or savings *

What ts the expected wseful life of the capiial improvement”

The Wil Lou Gray Opportunity School was formed in 1921 and moved to its current
location in 1947 on a former military base. Over the years the building and grounds have
been renovated and updated but continuing renovations, updates and repairs are
needed. The requested funds will assist with these repairs, updates and renovations.

The Wil Lou Gray Opportunity School currently needs to replace an antiquated
refrigeration system in the cafeteria, add an air filtration system in our educational
classroom and dormitories for sanitary purposes, replace the entrance sign, replace the
ropes course tower for safety purposes, replace and repair heating/air conditioning
systems, plumbing, flooring, paint, and update ever changing technology to maintain our
24 hours a day, 7 day a week operation for the at-risk students in the State of South
Carolina,




Wil Lou Gray Opportunity School

=
Eh
3
m

(3]

un

H710 Section:

E - AGENCY TS D GENERAL FUND REDUCTIO

®
3
0 0
~< <
®)
o
Qa
m

TITLE | Agency Cost Savings and ¢ | Fund Reduction Contingency Pla )
AMOUNT I $219,129 j
What is the General Fund 3% reduction amount? This an it Shonld coriesigid TohSredh it readsheet
prepared by EBO

e

49 FTE's would be reduced from 1.0 FTE to 0.923 FTE

ASSOCIATEDFTE | )
REDUCTIONS | # 715 = #oule be reduced from 0.923 FTE to 0823 FTE

12 FTE'S would be reduced from 0.823 FTE to 0.723 FTE
How many FTEs would be reduced in association with this Geneval Fund i

idential

1Y)
w

We would have to shorten our Trimesters by a week. Academics, Medical, and R

Services would all be impacted.

PROGRAM/
ACTIVITY IMPACT

wted by the General Funds identified?

H n .‘_"['.‘f',"."lH\ OF (CTIVHICS vy "'J"‘.‘“'

Our Residential, Medical, and Academics staff will have their salaries and hours cut by
7.7% or more. In addition, we would have to shorten the length of the trimester to
compensate for lost hours. The other alternative would require us to release five
employees and possibly close a dorm. Therefore, we would have to reduce services
either through time spent with the students or through the number served.

SUMMARY




AGENCY COST
SAVINGS PLANS

(i aof s felivery impa ! red | F { anriations
fe the n { of calcwlation | g i red 1 = litlire
th e tedst § miy [ V

We have upgraded all of our windows and lights to become more energy efficient. We
contract for services in the cafeteria and maintenance to avoid excessive personnel

costs. We have used these savings to pay for GED fees
What measures does the agency plan to implement to reduce its costs and operating vpenses by more than 850 0007
Provide a summary of the measures takest amd the estimated amount of savis 13 deres th ' plan to

repurepose the saving




Agency Name:

Agency Code:

TITLE

EXPECTED
SAVINGS TO
BUSINESSES AND
CITIZENS

FACTORS
ASSOCIATED
WITH THE
REQUEST

METHOD OF
CALCULATION

REDUCTION OF
IFEES OR FINES

REDUCTION OF
REGULATION

SUMMARY

Wil Lou Gray Opportunity School
H710 Section

un

Societal Cost of a High School Dropout

Provide a brief. descriptive title for this request

The average high school dropout will cost taxpayers $292,000 per GED in lower tax
revenues, higher cash and in-kind transfer costs, and imposed incarceration costs
relative to an average high school graduate

What is the expected savings to South Carolinag’s businesses and vitizens that is generated by this proposal? Th
savines could be related to time or mona

Mark X" for all that apply:

X | Repeal or revision of regulations

Reduction of agency fees or fines to businesses or citizens

Greater etficiency In agency services or reduction tn compliance burder

Other

A 2009 study by Northeastern University in Boston, Massachusetts shows that the
lifetime contributions of a high school graduate were $287,384 versus the high school
dropout who showed a negative contribution of $5,191. High school dropouts ages 16-24
had 2 6.3% institutionalized rate while high school graduates represented a rate of
1.8%. There is no indication that a General Equivalency Diploma (GED) versus a High
School Diploma has any effect on the earnings. We have helped 389 South Carolinians
earn their GED's over the last two fiscal years.

Describe the method of calculation Jor dete muning the ¢ et o eostor time s wings Io husinesses ar citizens

N/A

Which fees or fines does the agency intend to reduce? What was the fine or fee vevenue fir the previous fiscal vear”
What was the associated program expenditure for the previous fiscal vear” What iy the enahling awthoriny for the

issuance of the fee or fine?

The Federal Every Student Succeeds Act requires that schoals increase their graduation
rates. If the act could be changed to allow for a GED curriculum to count as graduation
more school districts would be willing to refer students to our school.

Which regulations does the agency intend to amend or delete” What 1s the en hling authority for the regulation”

Based on the earning power of a GED and the number of students we have helped
achieve their GED, the lifetime contributions total $111,792,376 over a high schoal
dropout. Our school remains committed to providing services to the underserved
population of South Caralina Accarding to the South Carolina D =partment of Educatio
(SCDOE), we are one of the top GED producers in the state. We would like to halp more
of the high school age students. According to the 2020-2021 Dropout Report publishad
by SCDOE, 5,754 students dropped out in that year. If school districts would refer to us,
we could serve more citizens.




SECTION 5~ H710 - WIL LOU GRAY OPPORTUNITY SCHOOL

5.1. (WLG: Truants) The Opportunity School will incorporate into its program services [or
students. ages fifteen and over. who are deemed truant: and will cooperate with the Department
of Juvenile Justice. the Family Courts. and School Districts to encourage the removal of truant
students to the Opportunity School when such students can be served appropriately by the
Opportunity School’s program.

5.2, (WLG: GED Test) Students attending school at Wil Lou Gray Opportunity School that are
sixteen vears of age and are unable to remain enrolled due to the necessity of immediate
employment or enrollment in post-secondary education may be cligible 1o take the General
Education Development (GED) Test.

5.3, (WLG: Deferred Salaries Carry Forward) Wil Lou Gray is authorized o carry forward into
the current fiscal year the amount of the deferred sularies and employer contributions earned in
the prior fiscal year for non-twelve month emplovees. These deferred tunds are not to be
mcluded or part ol any other authorized carry forward amount.

5S4 (WLG: Lease Revenue) Wil Lou Gray Opportunity School is authorized to retain revenues
derived from the lease ol school properties titled 10 or wtilized by the school and may use
revenues retained for general school operations. including. but not limited to. maintenance ol
such properties. Unexpended funds may be carried forward in 1o the current liscal vear and used

tor the same purposes.

5.5 (WLG: USDA Federal Grants) All revenues generated from USDA federal arants may be
retained and expended by the school in accordance with Federal regulations for the purpose of
covering actual expenses in the cateteria/lood service operations of the school.

3.6. (WLG: By-Products Revenue Carry Forward) The Wil Lou Gray Opportunity Schoo! is
authorized 1o sell goods that are by-products ol the school's programs and operations. charge
user fees. and fees for services to the general public. individuals. organizations, agencies. and
school districts. and such revenue may be retained and carried forward into the current fiscal vear
and expended for the purpose of covering expenses of the school's programs and operations,
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